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JUST BEFORE YEAREND FY 1982

n the basis of updated EOD projections from SPD, it appears that yearend

25X1 strength will be above ceiling, a bit shy of the[  target. An important 25X1
result is that the FTE allocation will be adequate to cover the anticipated

overage for part-time intemmittent employees.

Table 1 shows the camparison of anticipated strength against ceiling.
Table 2 shows the camparison of anticipated FTE use against allocation (for
full-time permanent employees). The attachment shows the computer projections
for the Agency as a whole and by Directorate. The data through August are
actual, September is projected. The adjusted FTE projection makes allowance
for employees who are counted against ceiling but, being unpaid, are not
counted against FTE (employees starting IWOP, for example). 25X1

Human Resources
Planning Staff
13 September 1982
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THE AUGUST VIEW OF YEAREND

25X1 Progress toward the goal of] above ceiling was slow in July. -There

25X1 were EODs and a net flow of hich reflected both separations and other
losses to ceiling. At the end of July, strength was above ceiling. Given 25X1
the trends in separations and EODs, the most likely yearend strength estimate

25X1 is above ceiling. It is not impossible to achieve:[but the 25X1
EOD achieve that target may not be of the desired occupational mix. '

If the anticipation of a strength shortfall (relative to the target of
25X1 exceedirng ceiling by is correct, the implication to FTE is favorable.
With allowance for unpaid strength (employees starting LWOP, for example), the
consumption of - FTE for full-time permmanent employees may be 15 below FTE
allocation, which may be enough to cover the anticipated excess use of FIE for
part-time/intermittent employees.

‘Table 1 shows the camparison of anticipated strength against ceiling. -
Table 2 shows the comparison of anticipated FTE use against allocation (for
full-time permanent employees). The -attachment shows the computer projections
for the Agency as a whole and by Directorate. The data through July are
actual, August and September are projected.

25X1

Human Resources
Planning Staff
09 August 1982
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